Green Sanctuary Initiative Proposal, February 4, 2008

First Parish Church UU of Stow and Acton

Green Sanctuary Initiative Proposal

Green Policy Guide 

Summary

The Environmental Task Group was commissioned by the congregation to investigate how First Parish Church (FPC) could become a green sanctuary.  The following proposal outlines the requirements and makes specific recommendations for moving this work forward.    

The Green Sanctuary Program, as outlined by the UUA Seventh Principle Project and UU Ministry for Earth, provides a path for responding to environmental challenges through congregational study and reflection as well as a call to individual and collective actions. 

The Program invites congregations to: 

1. Build awareness of the significance and complexity of environmental issues; 

2. Encourage personal lifestyle changes; 

3. Engage in community action on environmental issues; 

4. Strengthen the connection between spiritual practice and Earth consciousness; and 

5. Work to heal environmental injustices.

To achieve these goals, the Green Sanctuary program sets forth a framework for identifying and planning a comprehensive series of actions that integrate an Earth-oriented spirituality into congregational worship and communal gatherings. Congregation members are encouraged to learn how their personal lifestyle choices affect the environment and to explore what alternative choices are available to minimize that impact. The whole spectrum of church life - religious education, facilities management, social gatherings, justice programming, and more expand to incorporate environmental aspects of current issues or new environmental issues that members see as important to their faith. Everyone in the congregation is encouraged to participate in activities that will make a difference locally and globally. 
Green Sanctuary is based on a framework of four program elements or focus areas: worship, religious education, sustainable living, and environmental justice. 

Recommendations

ETG recommends and requests the following:

· FPC start the process to become a green sanctuary

· Fund the initiative with an initial budget allocation of $2,600

· Establish a permanent Environmental Committee reporting to the Board to serve as

· Advisors to the church at large on environmental/sustainability issues

· Be a liaison to other committees in the church to integrate environmental/ sustainability sensibilities in their activities

· Guide the church successful application process to become named a green sanctuary

· Gain the approval of the congregation to establish the committee and move forward on becoming a green sanctuary

The attached proposal details the recommendations/requests including a proposed charter for the committee and a proposed motion to be presented at the annual meeting for approval by the congregation.  

Proposal 

In May of 2005, the congregation approved the formation of a Task Group to investigate what was needed for First Parish to become a green sanctuary.  Changing leadership and membership delayed the work of the task group.  In 2007, the Task Group was reconstituted and significant work was completed in understanding what would be required.  The following proposal makes specific budget and structural recommendations for the continuation of this work. 

Requirements 

The UUA-affiliated Ministry for the Earth Green Sanctuary Accreditation process seeks to support and advance the ideals and actions established in the 2006 Unitarian Universalist Association Statement of Conscience on Global Warming/Climate Change.  

(see www.uua.org/socialjustice/socialjustice/statements/8061.shtml)

Specifically, the process requires congregations to include activities in four program areas:  Worship and Celebration, Religious Education, Environmental Justice, and Sustainable Living.  Accreditation as a Green Sanctuary requires documented completion of at least twelve activities or projects spread over the four program elements.  Some projects may be one-time events while others may be on-going over a period of months.  

A minimum of two activities is required in each of the first three elements (Religious Education and Celebration, Religious Education, and Environmental Justice).  At least four activities must be carried out in the category of Sustainable Living including at least one energy conservation activity.  Two additional activities can be selected from any of the four program elements.  

One social justice project must be a major on-going activity in collaboration with another congregation or organization to address an issue of environmental justice in your community or in the world.  

Purpose

Given the requirements of the Green Sanctuary program, this Proposal outlines actions to move FPC forward to receiving Green Sanctuary accreditation.  The Environmental Task Group (ETG) is looking for support to advance the FPC congregation’s commitment to live in greater accordance with the UU Seventh Principle, “Respect for the interdependent web of all existence of which we are a part.” 
The ETG has initiated communication with other FPC groups including the Social Action, Religious Education, Building and Grounds, and Worship Committees to integrate environmental issues into all aspects of church life.  These proposed policies and activities  were created in consultation with church members, committees, and staff.  The ETG is committed to partnering with all other church committees so that the work that we do is fully integrated within the church and so that church committees have a knowledge resource for environmental issues.  The proposed policies will be refined based on findings of a comprehensive environmental audit and include greening efforts currently practiced by the church.  

These proposed policies reflect our commitment to make meaningful changes toward a more healthy, just, peaceful, and sustainable world for all.  They seek to incorporate into the framework of church operations loving, intentional, responsible, and conscious action to mitigate impacts that threaten nature/creation, the most vulnerable among us, and the quality of life of current and future generations.  

Budget Request
To initiate the Green Sanctuary Program at First Parish Church UU of Stow and Acton (FPC), the Environmental Task Group (ETG) is seeking approximately $1,000 to conduct an environmental audit of the buildings and grounds of FPC.  An energy audit is one of the required first steps for the green sanctuary program.  The goal is to hire an auditor that will incorporate the audit work that Bob Glorioso has already done to get a reduced cost.  ETG is also requesting $1,000 for anticipated costs associated with implementing some of the recommendations expected from the audit.  In addition to the audit funds, ETG requests $500 to hire a guest speaker for an Environmental Forum and $100 to maintain our membership to the Ministry for the Earth.  The total budget request is $2,600.  

Although this initial investment may seem high, ETG anticipates that implementing the energy saving recommendations from the audit will result in potentially significant cost savings in the long run.  ETG will establish a robust tracking and monitoring of the return on this investment and provide reports back to the Board and church at large. 

ETG plans to support the church as a knowledge resource for environmental issues.  For instance, as the church begins investing in capital improvement efforts, ETG members will assist other church committees in researching alternative, more environmentally-friendly options such as porous pavement for the church parking lot.

These funds would serve as a first step in a 3 to 5 year process.  Listed below are examples of types of activities that would be conducted as part of the movement to a green sanctuary.  An example of how these activities would be implemented is shown in the attached matrix.  

Examples of Proposed Activities (many of which are already being done at the church):
Worship and Religious Education

First Parish services and teachings already exhibit a strong commitment to honoring the earth, and passionate advocacy for its preservation.  We have a heritage of celebrating and appreciating the spiritual essence that embodies nature.  Continuing this,

· We affirm to spiritually nurture, inspire, and empower people to do all that can be done to heal and restore creation for future generations.
· We hope to develop some environmentally themed classes for the children’s RE and for adults, expanding current programs (coordination with the RE committee and Small Group Ministry to achieve this objective has already begun).
Sustainable Living

1) Building and Grounds: Energy Use

Recognizing that the majority of human produced greenhouse gas (ghg) emissions are the result of fossil fuel energy use, energy conservation and efficiency measures in our church buildings provide the greatest opportunity for reducing climate change.  
Heating of buildings:

· Keep thermostat set to 55 degrees F in winter during times of no occupancy; raise temperature to 60-65 degrees when occupied.  

· Continue to focus the use of rooms that can be heated more efficiently; e.g. use of separate heating zones, preferred use of Parish Hall for meetings and during the summer which is a more energy efficient building.

· Building utilization should maximize opportunity for consecutive or concurrent activities, when building is already heated.

· Insulate and seal the buildings against heat loss as much as possible.

· Optimize means to passively heat and cool buildings.

Electricity:

· Purchase renewable electricity generation.

· Turn off lights in church areas when not in use. 

· Maximize use of motion sensing light fixtures throughout facilities.   

· Turn off computers and other electronic equipment when not in use. 

· Replace all lighting with efficient alternatives (LED and Compact Fluorescent, CFL).  

· When replacing appliances and equipment, purchase highly-rated energy efficient models. 

2) Procurement/Vendors/Services 

We will strive to purchase goods and services that minimize environmental impact, and will factor the monetary cost with the cost to the environment.    

· We will only consume what we need. 

· The option to purchase long-lasting and Green Seal, Energy Star and other approved equipment will be favored. (www.greenseal.org, www.epa.gov/energystar).

· Items will be repaired rather than replaced as much as possible.

· Purchase of used (equal or greater energy efficiency) equipment will be considered. 

· Recycled-content products will be preferred over products made from virgin materials (e.g., office paper, printer ink, disposable paper products, trash bags).

· We will strive to minimize our use of disposable items and maximize use of reusable items (i.e., cups, forks, knives, plates, etc)

· Purchase of kitchen goods will favor low packaging content

· Locally grown foods and less-processed food items will be sought.

· Least-toxic cleaning products will be sought for kitchen and maintenance (biodegradable, no phosphate, no dyes/fragrance).

3) Recycling/Waste Reduction

· Continue to recycle paper, cans, bottles, and plastics within church facilities and at church events.

· Compost biodegradable kitchen scraps and lawn clippings.

· Print and copy documents on both sides of paper when possible.

· Investigate the expansion of recycling efforts to include batteries and electronics.

4) Green Building Design 

· Incorporate sustainable design and green building concepts in remodeling and/or construction projects to meet Leadership in Energy and Environmental Design (LEED) certification standards.

Social Justice

· Investments - Trustees of church endowment funds will consider environmental impacts of church investment decisions in addition to their social responsibility, to maintain consistency with our Seven Principles of Unitarian Universalism.

· An activity may include providing fluorescent light bulbs to low income families in partnership with our social justice group.

Example of Implementation of Proposed Activities
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Proposed Charter for the Environmental Committee

The purpose of this committee will be to coordinate and manage the work of the church as it seeks recognition as a Green Sanctuary church as defined by the UU Ministry for the Earth. The committee will report to the Board and will have the following responsibilities:

1. Coordinate and manage the activities required for Green Sanctuary certification;

2. Monitor activity and coordinate work being done by other church committees to support the Green Sanctuary certification and be a liaison to committees to support this effort.

3. Consult and work with the Board and church committees to ensure that an energy audit is conducted and that the monies budgeted in year 1 of the Green Sanctuary program are spent to support a complete energy audit, improve our energy efficiency and begin a broad based program of community education.  In subsequent years, the committee will ensure that committee budgets reflect funding for needed work under this program.

4. Serve as an advisory committee to the Board and church committees around issues of sustainability and the environment.

5. Once Green Sanctuary certification is received, the committee will propose a new charter and committee to sustain FPC’s achievements.  

The Committee will report quarterly to the Board and annually to the congregation at the Annual Meeting about the status of Green Sanctuary certification.  At such time that the Church receives its Green Sanctuary certification, the charge to this committee will be complete.

Next steps:

The committee proposes that at the Annual Meeting a presentation be made on the work that has been completed since the congregational vote at the May 20, 2005 Annual Meeting which authorized a Task Force to 'study and make recommendations to the Congregation at the 2006 Annual meeting on becoming a Green Sanctuary under the UUA Seventh Principle Project'.  

As part of the presentation that Board should present a motion that ‘First Parish declares its intention to become a Green Sanctuary Church in accordance with the requirements that have been defined by the Unitarian Universalist Ministry for the Earth and further directs the Board to take the necessary steps towards achieving Green Sanctuary certification’.

APPENDIX Preliminary Investigation of Energy Audit Cost

The Environmental Task Group has researched several options for conducting an energy audit of the FPC Stow/Acton church facilities, and obtained the following pricing information.  The budget request of $1,000 was based on this research.  

The cost of potential energy-efficiency improvements to church facilities cannot be determined until the audit is complete and specific improvements have been identified.  However, ETG requested an additional budget allocation of $1,000 (beyond the cost of the energy audit) for the current fiscal year. This requested amount would allow implementation of several lower-cost improvements to proceed while planning and pricing of more costly measures is undertaken.

	FPC Energy Audit – Options & Costs

	Company/Organization
	Audit Cost/Fee
	Additional Fees
	Comments

	Mass. Interfaith Power and Light (MIP&L)
	$695
	$150

(Membership fee)
	· Fees are based on church operating budget; quoted amounts assume budget over $350,000.

· MIP&L audit includes an Environmental Stewardship Report with follow-up help and advice.

· MIP&L is familiar with unique energy usage of church facilities.

· Membership carries additional benefits.

	Assurance Home Inspection Corp.
	$400 

(up to 5,000 sq. ft.; $50 more for every addit’l. 2,000 sq. ft.)

-or-

$800 flat fee for both buildings
	NA
	· Comprehensive audit of energy use.

· Includes heating/cooling system, large appliances, insulation, structural elements (doors, windows, walls).

· Performs a complete scan with thermal imaging (infrared) camera.

· Provides complete report with recommendations for corrective actions. 

	AGP Energy Solutions (Andy Proulx)
	$1,800 - $2,000 

(depends on sq. footage; actual price could be slightly higher or lower)
	NA

There may be options for drawing on his contacts and expertise for implementation of recommended energy efficiency improvements.
	· Provides comprehensive energy audit service.

· Has mechanical engineering background and has worked with older buildings.

· Reviews energy usage and costs over previous 2.5 years to determine baseline.

· Evaluates seasonal changes in energy usage.

· Provides recommendations for energy efficiency improvements.

· Conducting energy audit and assisting with related conservation measures for Concord FPC.

	John Frechette
	Price quote pending
	
	Need to follow up with Katy Weeks to get contact information and request a price quote.
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